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90-DAY EVALUATION

	TEACHER
	
	DATE
	



	For each of the following areas, give the employee a score of F – O – R to indicate how strong you think the employee’s skill is. Use the Comments section to discuss all items which you rank (R) Rarely.

F (Frequently) – Has mastered this area and could teach others
O (Occasionally) – Is strong in this area but could improve OR Is strong but not consistent
R (Rarely) – Is below average in this area and could learn more about this and/or needs help with this to be more effective 



	Classroom Management
	      F
	     O
	     R

	Plans and provides developmentally appropriate activities and experiences that advance all areas of children’s development (social, emotional, cognitive, physical) in a manner appropriate to age and stage of development.

	I. Describe your day.
II. Describe your lunch/snack routine in your classroom.
III. Assess whether teacher demonstrates the following:

	Follows a consistent daily schedule.
	
	
	

	Lead children during circle time and large group activities
	
	
	

	Follow/Prepares lesson plans. Incorporates lessons plans into daily play. Submit lesson plans by due date.
	
	
	

	Lead structured play activities.
	
	
	

	Supervise and interact with children during free play and/or while outside playing.
	
	
	

	Creates an inviting learning environment.
	
	
	

	Supervise and/or assist children with cleanup – of themselves, spills or messes they make, hand washing – before and after going to the bathroom, and diaper changing.
	
	
	

	Maintain staff and classroom ration at all times. No distractions or excessive breaks.
	
	
	

	Ensures parents sign-in and out
	
	
	

	Based on observation. Review and Assess whether teacher demonstrates the following:

	Is prepared for the day’s activities
	
	
	

	Handles transitions well
	
	
	

	Maintains COR
	
	
	

	Maintains education file
	
	
	

	Maintains child’s portfolio
	
	
	

	Classroom bulletin boards are in compliance
	
	
	

	Maintains a safe environment
	
	
	

	Provides age appropriate activities
	
	
	

	Based on observation. Review and Assess whether teacher demonstrates the following:

	Develops goals from observations
	
	
	

	Facilitates growth in all areas of development
	
	
	

	Serves as an appropriate role model
	
	
	

	Anticipates problems and redirects behavior
	
	
	

	Is flexible, responsive to children’s needs
	
	
	

	Handles transitions well
	
	
	

	Maintains child’s portfolio
	
	
	



	Demonstrates an understanding of infant-toddler development applying this knowledge in practice.

	Review Performance Development Log. Assess whether teacher demonstrates the following:

	Participates in mandatory and on-going training and professional development.
	
	
	

	Completes the minimum number of training hours required by licensing.
	
	
	

	I. Describe the philosophy or goals of High Scope.
II. Describe the philosophy or goals of Head Start.

	Understands the philosophy, content areas and functions of the infant/toddler curriculum including familiarity with the Head Start Performance Standards, High Scope and state child care licensing regulations.
	
	
	

	Review and Assess whether teacher demonstrates the following.

	Displays commitment to continuing professional growth by taking classes, reading journals, professional development books, asking questions, etc.
	
	
	

	Conducts developmental screening of infants and toddlers’ motor, language, social, cognitive, perceptual and emotional levels.
	
	
	

	Participates in the licensing process to insure compliance.
	
	
	

	Supervise and/or assist with daily cleaning procedures – including but not limited to – vacuuming, sweeping, mopping, cleaning of bathrooms, taking out trash, dusting (cubbies, windows, sterilizing of toys, cots and outdoor area).

	Review and Assess whether teacher demonstrates the following.

	Keeps classroom and other educational areas clean.
	
	
	

	Clean toys daily to prevent spread of germs, bacteria and other communicable diseases.
	
	
	

	Performs daily toy sanitation.
	
	
	

	Supervise and/or assist with meal and snack preparation, serving, cleaning up and dental hygiene.

	Serves children using family-style practices.
	
	
	

	Including cleaning of classroom and kitchen area, sweeping, mopping and disposing of garbage.
	
	
	

	Supervise and/or assist with nap/quiet time preparations.

	Describe what nap/quiet time is like in your classroom. Assess whether teacher demonstrates the following:

	Getting cots and blankets out and putting children down.
	
	
	

	Write daily reports during nap time. Reports should reflect the child’s day; who the child played with, what he/she played with, what he/she did during crafts, how well the child ate, how long he/she rested, etc. Plus any other positive remarks regarding child’s learning and development.
	
	
	

	Other

	I. Describe the goodbye routine for your classroom.
II. Describe your closing routine for your classroom.
III. Assess whether teacher demonstrates the following:

	Supervise and/or assist with preperations of going home. Hands and face will be washed, noses will be cleaned, hair will be brushed.
	
	
	

	Notify owner/manager of suspicion of child abuse – mental, physical, sexual abuse and/or neglect. Any suspicion should be documented – with date, time and details of what was noticed.
	
	
	

	Report any illnesses/incidents of children.
	
	
	

	Obtain required Food Handler’s training.
	
	
	



	Communication/Public Relations
	      F
	     O
	     R

	I. Describe the ways you communicate to staff and families what goes on in your classroom.
II. Describe the ways you promote communication, positive interactions, support, encouragement or 
create an atmosphere of acceptance in your classroom.
III. Assess whether teacher demonstrates the following:

	Maintains a communication system plan which ensures appropriate communication among the children, their families, teaching staff, the Center Manager and other community organizations.
	
	
	

	Models and promotes communication and problem solving skills that assist in developing positive interactions, creating and atmosphere of acceptance, support and encouragement, which fosters the development of positive self concept and self esteem in children as well as attachment, bonding and trusting relationships.
	
	
	

	Works closely and cooperatively with family services staff (case managers) to promote partnerships with families.
	
	
	



	Record Keeping/Compliance
	      F
	     O
	     R

	Review and Assess whether teacher demonstrates the following.

	Completes the Health and Safety Checklist for classrooms weekly.
	
	
	

	Monitors and reports accurate numbers for the program weekly report.
	
	
	

	Maintains updated and accurate records for children (educational and nutritional).
	
	
	

	Adheres to policies, procedures and practices which ensure the achievement and maintenance of MI licensure, NAEYC accreditation, Nest Mission/Values and Head Start Performance Standards.
	
	
	

	Maintains confidentiality.
	
	
	



	General Work Habits
	      F
	     O
	     R

	Review and Assess whether teacher demonstrates the following.

	Arrives on time
	
	
	

	Responsible in job duties
	
	
	

	Alert in health and safety matters
	
	
	

	Maintains a positive attitude
	
	
	

	Dresses professionally, follows dress code
	
	
	

	Gives ample notice for absence
	
	
	

	Reliable in attendance
	
	
	

	Flexible with assignments and schedule
	
	
	

	Remains calm in tense situations
	
	
	

	Available to and approachable by parents
	
	
	

	Listens and responds well to parents
	
	
	

	Seeks a partnership with parents
	
	
	



	Working with Co-workers
	      F
	     O
	     R

	Review and Assess whether teacher demonstrates the following.

	Is friendly and respectful
	
	
	

	Strives to complete a fair share of work
	
	
	

	Shares ideas and materials
	
	
	

	Communicates directly, avoids gossip
	
	
	

	Approaches criticism with learning attitude
	
	
	

	Looks for ways to be helpful
	
	
	

	Solves conflict independently
	
	
	



	Evaluation Category
	Examples of Behavior

	Provide specific examples that support teachers’ understanding/compliance in each of the following areas:

	Classroom Management
	

	Communication/Public Relations
	

	Record Keeping/Compliance
	

	General Work Habits
	

	Working With Co-workers
	



Comments/Notes:


Goals and Plans for Improvement / Next Steps (Individual Professional Development Plan):


Employee Signature: _______________________________ Date: ___________

Manager Signature:  _______________________________ Date: ___________
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